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Overview of Findings

From 3/9/2015 to 3/13/2015, the Administration for Children and Families (ACF) co
Fiscal/ERSEA (Eligibility, Recruitment, Selection, Enrollment, and Attendance) revi:
for the Hitchcock Independent School District Head Start program. We wish to thank the
governing body, Policy Council, staff, and parents of your program for their cooper
assistance during the review event. This Head Start Review Event Report has beer
Monica Cantrell, Board Chairperson, as legal notice to your agency of the results o
review event.

Based on the information gathered, no area of noncompliance was found during t* -
review. Accordingly, no corrective action is required at this time.

During your review, the team used a sampling methodology that included a random -

child files. If your report includes findings related to evidence that involved samplinc

finding narratives in your report include specific percentages from each sample that w
determined by dividing the number of issues found by the total sample size. This methodolog,
which uses statistically driven random samples, allows the OHS to use information collect
through the representative samples to make generalizations regarding your program as :

For example, if, during your review, the reviewer(s) examined a sample of 45 child files, the
finding narrative will indicate the percentage of files that were identified with an issue. The
percentage will be determined by dividing the number of child files with issues by 45.

Please contact your ACF Regional Office with any questions or concerns you may have about
this report.

Distribution of the Head Start Review Report

Copies of this report will be distributed to the following recipients:
Ms. Kimberly Chalk, Regional Program Manager

Mrs. Mistik Sparr, Policy Council Chairperson

Mrs. Carla Vickroy, CEO/Executive Director

Ms. Ethel Gaines, Head Start Director
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Review Type:
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Field Lead:

Funded Enrollment HS:
Funded Enrollment EHS:

Fiscal/ERSEA

Hitcheock Independent School District
Head Start

Philip Gutt
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Hitchcock Independent School District O6CH "

Glossary
A glossary of terms has been included to explain the various terms used throughout this report.

Compliance Measure (CM) The specilic statemenis that collectively assess the level of program performance for each
Key Indicator, focusing on one or more Federal regulations critical to the delivery of quality
services and the development of strong management systems.

Strength i A new and/or unique way of reaching the community

Compliant No fi ndmgs Meets requnremenls of Complmnce Meusure _

Concern An ares or areas of’} performnnce whlch need improvement,or taehmcnl nss:smnce.g’lhcsc
items should be discussed with the Regional Office and da notineludz o tim {rame for

HE T S e T S SR COMmOOtOn. gl i IS e O SRR ST S R MR G T,

Noncompliance A finding that indicates the agency is out of comphnnoe with Federal requirements (lncludmg

but not limited to, the Head Start Act or one or more of the performance standards) in

or areas of program performance, but does not constitute a deficiency. Noncompli;mc-;:~
require a written timeline of correction and possible technical assistance (TA) o7 cues
from their program specialist, and if not corrected within the specified timeline, can become a
deficiency.

Deficiency An area or areas of performance in which an farly Head Surt or Head Stant grae -
not in compliance with State or Federal requirements (including but not limited .+ -, ..
Start Act ur one ur more of the regulations) and which involves:

(A) A threat 10 the health, safety, or civil rights of children or stafT;

(B) A denial to parents of the exercise of their full roles and respunsibilities
program governance,

(C) A failure to perform substantially the requirements related to Lariy Caile
Develuopment and Health Services, Family and Comimunity Partnerships, or P
and Management; or

(D)) The misusc of Head Start grant funds.

(ii) The loss of legal status or financial viability, as defined in part 1302 of this title, fvsn o
permits, debarment from receiving Federal grants or contracts or the improper use of Feder. |
funds; or

(iii) Any other violation of Federal or State requirements including, but not limited 10, ¢

Head Start Act or one or more of the perfurmance standards of this title, and which the
grantee has shown an unwillingness or inability to correct within the period specified by the
responsible HHS ofTicial, of which the respunsible HHS official has given the grantee written
notice of pursuant to section 1304.61.

Immediate Deficiency Deficiencies identified during a review that pose imminent harm or danger to children and
staff which requires that the grantee take immediate corrective action. The Office of Head
Start interprets "immediate corrective action,” as specified in the Act, as those situations that
must be resolved at the point of discovery or up to 30 days from when the notice of deficiency
is given.
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Hitchcock Independent School District

Fiscal Integrity

Conmplumnee Measure

Coanmplisinec ey ol

FIS 1.1 ‘The grantee’s financial management systcms provide for effective control over and Compliant
accountability for grant and sub-grant funds, property and other assets and ensure they 1301 22(ax1), 74 2iox3 )
are used solely for authorized purposcs 92 20(b)(3-4) 92 26(4).
92 26(b)(}-5), A-
133(400KdN3, 5)
FIS 1.2 The grantee sought and received prior approval in writing for budget changes where Compliant
prior approval is required and obtained approval for hiring of designated key 745,92 30
personnel.
FIS 1.3 The grantee has obtained and maintained required insurance coverage for risks and Compliant
liabilities. 130 )
FiS 2.1 Financial reports and accounting records are timely, complete, and contain accurate Compliant
information pertaining to grant or sub-grant awards, authorizations, obligations, 1304 23X 1)), 1704 310
unobligated balances, assets, liabilities, outlays (total expenditures), income, and M2t D
interest. Reports include:
* SF-425 (paper-based Federal Financial Report filed to with the Regional Office)
« SF-425 (web-based Federal Cash Transactions report filed with the Division of
Payment Management); and
= USDA/Child and Adult Care Food Program (CACFP) reports
FIS 3.1 The grantee implemented procurement procedures meeting , at a min (5
requirements specified in applicable Federal, State, and local statutes, regulations, and 1309 54 2.
administrative rules for Federal grants, including a written code or standards of 228,
conduct governing performance of employees in awarding and administering AA)-
contracts. Fdah, T
Contracts and delegate-agency agreements are current, available, signed, and dated, 9236(v)
with a complete description of the performance and financial expectations of the SAHCNIXEX X pa
grantes and the other parties. The grantee can demonstrate that contractual agreements
were met.
FIS 4.1 Original time records are prepared and properly signed by the individual employec Compliant
and approved by a responsible supervisory official, and an appropriate methodology 135, App ACCK4)a), 229,
was used to allocate salaries among Head Start and other programs. App AUX10)(s-d), 225, App
ACX3Nn), 223, App
B(B)BX(1. 3-4,, 230, Ar,
A(AY4)aX2), 230, App
B(EKm)(1-2)
FiIS 4.2 Head Start or Early Head Start grant funds are not used as any part of the monetary Compliant
compensation (e.g. salary, bonuses, severance) of an individual employed by the 653(b)
grantee who is paid at an annual rate in excess of Executive Level If (181,500,
effective January 2014),
FIS 4.3 Total compensation for personal services, including employee wages and incentive Compliaat
compensation payments, charged to the grant are dllowable and réasonable. 220, App AUX10)(s), 220,
AGB(CN2-3). 225, Asb
A(CY2)(b), 225, App B(3)a,
b), 230, Agp A(ANIND), 230,
App B(8)(D, ¢.))
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Hitchcock independent School District CNET
FIS 5.1 The grantee has implemented procedures to determine allowability, allocability, and Compliant
reasonableness of costs charged against its Head Start and Early Head Start grant 230, App A(AN2Xe), 220
awards as required by the applicable cost principles. 1t the graniee is required to App A(CX2-4) 225 App
allocate costs between funding sources (including Head Start and Early Head Start ACK), 2 3,130, App
awards), the program utilizes a method for allocating costs that reflects the relative AIAK2, 3. 4)
degree of benefit for each program receiving the benefit of the allocated cost.
FIS 5.2 Indireet cost charges are supported by a negotiated and approved indirect cost rate. Compliant
1301 32, 225, App AL} 3Ka)
230, App AGAX2Xa). 230,
App A(EX2)Xc)
FIS 5.3 The grantee can demonstrate all contributions of non-Federal share (NFS), including ~ Compliant
cash and third-party in-kind, are necessary and reasonable for accomplishing program  7423ax1-5). 74 200 ¢
objectives, allowable under applicable cost principles, and allocable if also benefiting 74 23m)i-3), 74 230 x0-2)
another award. Financial records are sufficient and support the verification of 92 24(aK1), 92 24(bX |, 3. 6)
adherence to applicable cost principles. 92 24bXNTN. iv). 92 24+
92 24(d), 92 24
92 24(3
FIS 5.4 During each funding period reviewed, the grantee charged to the award only costs Camipliant
resulting from obligations incurred during the funding period. 7428, 92 23)(2)
FIS 6.1 The grantee has established the allowability of costs for owned or leased facilities and  N/A
has adequately protected any Federal Inierest in facilities through the filing of Notices 13091
of Federal Interest, insurance, and maintenance of property records. Compensation for — 13ic
the use of facilities owned by the grantee, a delegafe agency, or other related party was 130 v
through depreciation or use allowance based on the cost of the facility (excluding 1309
costs paid by Head Start). The grantee obtained advance Regional Office permission 1 e
for any mortgage or loan agreements using collateral property acquired nr subject to i
major renovation using Head Start funds and has ensured that mor.gog.loa e
agreements include the required provisions. BN *
b), 2>C
There were no occupancy costs charged to the Head Start award in connection
with a facility owned by the grantee or a delegate agency (or occupancy costs for
these facilities were below the testing threshold).
FIS 6.2 The grantee safeguarded equipment purchased using Head Start funds by maintaining  Compliant
complete and accurate equipment records, verifying accuracy of records by MG 5, A, T
conducting a physical inventory, and following disposition requirements. The grantee 92324y 1:2;, 2 2.
obtained advance Regional Office permission for any encumbrance of equipment
acquired using Head Start funds.

ERSEA

Gl |

Croanphoee Mg

Comphance ol

ERSEA 1.1 When monthly avetuge daily attendance i center-based programs falls below 85 Compliant
peroent (except in the case of illness or well-documented absences), the causes of 1303 B{ab)
absenteeismn are analyzed, aiid the program initiates appropriate family support as
nceded.

ERSEA 2.1 Program staff verified each child's eligibility and included in each file a statement Compliant
signed by a program employee identifying the child's eligibility category and the 1305 djc-e)
documents examined to determine eligibility.
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Hitcheock Independent Schoul District

ERSEA 2.2

The program cnrolls children who are categorically eligible (who fall within defined  Compliant
income-eligibility réquiréiments). 645X IXDH NI
Defined Eligibility Requirements include:

s Family incomie is below the poverty line

* Family or child reccives public assistance (SSI and TANF)

¢ Family is honieléss

« Child is a foster child

Additional income-€ligibility réquirements:

* Ten percent of children enrolied in the program may be over the income threshold

* An additionial 35 percent of children whe are not categorically eligible may be from

families whose income is between 100 and 130 percent of puverty

ERSEA 3.1

Actual program enrollment is coitiposed at least 10 percent ol children with Compliant
disabilitics. 1308 S(cx) -4), 640(d

ERSEA 3.2

The program enrolled 100% of its fuiidéd enrollment and ensures an active and ranked Compliant
waiting list is maintained at all times. 642g)

— END OF REPORT —
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